MANAGERS REPORT FEBRUARY 2009

· Carpets were cleaned throughout building 1/20 and 1/21.  They were not cleaned to our satisfaction and so they will be returning tomorrow 2/10 to redo many of the areas.
· Met with Paoli Engineer Jeff Samdal on 1/28 to begin envelope study.

· P1 garage malfunctioned and was stuck ½ open.  I was able to reset it but then had Pioneer Door come out to determine why and give it a tune up.  They also tuned up the doors to P2 and P3.  

· Met with Kurt Rehm with Continental and Pete Barlow with Contech to discuss repairing the cracks and leaks in the garage.

· Met with structural engineer Rob Dibble that Jeff Samdal brought to assess garage floor cracks on 2/3.  Presidents report will give update.
· Scott Haines from Suhrco repaired outdoor light fixtures in the driveway and around the building.  He replaced burned out ballasts on four of those fixtures.
· I met with a Sales Rep for a commercial laundry company that provides and services door mats.  After seeing their program I determined it would be much cheaper to purchase new door mats to replace all the worn ones at the entrances.  Once all the carpeted areas are cleaned again I will put down new mats.
· The broken window casing at WaMu that was damaged in the October drive through incident was finally repaired on 2/4.
· The roof was swept and the drains were cleaned on 2/3.
· Meeting on 2/10 with Plantscapes to discuss lobby plants.
· Purchased a Paver Puller from Appian Construction to lift the pavers for cleaning the drains.  They are the company that supplied and installed these pavers.

· We currently have 43 units rented, an additional 8 family rentals, and 2 vacant units that are being advertised and shown for rent.
· We currently have 8 units for sale but one does have a sale pending.
· The Bollard closest to the street out front was backed into and bent.

· Someone tried to break into the outside door that opens to State Street off of stairwell #3.  They actually bent the door from the top.  I would like to discuss camera placement at this door.
