MANAGERS REPORT JANUARY 2009
· Thank you, to those who helped me with the Christmas decorations.

1. Patrick Thornquist for helping me to hang all the outside lights.

2. Stan Hill for allowing us to plug into his outdoor plug and continually trip his breakers.

3. Linda Westberg for allowing us access through their unit to hang the lights        from the wrap around planter in the front corner of the building.
4. Cindy and Gary Power for allowing us to plug into their outdoor plug for a few days.

· Reminder to all residents that you must have all Holiday wreaths and lights taken down by this Thursday the 15th.
· We had an electrician install a new outdoor plug to enable us to run the Christmas lights on their own breaker.  We will also be able to use this plug in summer for when we have our socials on the 2nd floor lawn. 

· We had to hire laborers to shovel the excessive amounts of snow three separate times for around the building.  There was just too much snow and ice for the salt to melt.  We also had to have them shovel around the roof drains and gutters to prevent any back ups.
· We need to set up a back up system for having this done when the storms come on weekends or Holidays.

· We experienced one power outage in the building as a transformer in the neighborhood was blown.  We were fortunate it was in the middle of the night.

· We had GasLine Mechanical come out to reset the roof top heat pump as the wind had caused that to turn off during the freezing, snowy weather.

· We had touch up painting done to all of the building entrances and some of the halls on Dec 13th. 

· We have the entire building scheduled for carpet cleaning beginning January 20th.

· We had the dryer vents cleaned for the entire building last week.

· We have had several complaints recently about dog messes in and around the building.  I sent out an email to all dog owners to be more diligent with their dogs and to also let others know if they see others breaking the rules.
· Since the last meeting we have had residents move out of units 317, 404, 406, 419, 416, 412.
· We have had residents move into units 220, 309, 323, 404, 406, 419.
· We currently have five units for sale:  310, 323, 418, 501, and 517.  I have received calls from two other residents who will be listing their units very soon.

· There are currently 49 units rented.  There are currently 3 units up for rent that I am aware of and one that is trying to slip under the radar. 

